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assessment and development tools can make a 
difference
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Overview of the tool

The seven care qualities that 
are measured by Care Character 
are proven to be effective when 
demonstrated by frontline 
workers



Recruitment impact

“We offered roles to 85% 
of those who scored 8 

and over”

“Will you refer to it in 
future?”

80% said yes

“Did it help you to get 
the job?”

70% said yes 

“Really helpful to know 
key skills and strengths” 



Case Study

▪ 319 respondents to Care Character 
▪ Analysis of the seven Care Qualities scores
▪ Recruitment stage outcomes

▪ Application
▪ Telephone Interview
▪ Interview
▪ Talentbank
▪ Offer

▪ Reviewing both 'Offer rate' and more broadly 'Success rate'



7 Care Qualities Analysis

Overall Average >8 Average >7 4+ Scores <8 6+ Scores <8 4+ Scores <7 Any Score <5 2+ Scores <5

Offer Rate 56.7% 60.3% 58.0% 54.5% 50.8% 48.2% 52.6% 44.0%

Reject Rate 33.5% 29.2% 32.4% 35.3% 40.3% 41.8% 33.9% 50.0%

Success Rate 66.5% 70.8% 67.6% 64.7% 59.7% 58.2% 66.1% 50.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

Outcome and Offer Rate by Care Character Qualities Scores

Offer Rate Reject Rate Success Rate



Frequency of Offers

Frequencies Total Offer No Offer Offer 
Rate %

Care Character 
respondents

317 185 132 58.3%

All other applicants 3499 652 2847 18.6%

Totals 3816 837 2979 21.9%

• Care Character 
respondents are 
6x more likely to 
receive an offer

Statistically significant:

Chi-sq = 267.89; p<0.0001
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The Seven Care Qualities

▪ Communication
▪ Compassion and Empathy
▪ Dutifulness
▪ Teamworking
▪ Inclusivity and Respect
▪ Adaptable and Resilient
▪ Procedural Compliance



Insights from Research and Practice

▪ PhD research studies 
▪ Examined key behaviours needed for effectiveness in care
▪ Traits and individual differences and their effects in care settings

▪ Trait personality inventory
▪ Mapping care qualities to individual differences
▪ 14 scales that underpin the assessment

▪ Feedback and insight from practice
▪ Care employers and recruiters



Scientific Foundations

▪ Care Character draws on extensive scientific research and validation of the 
Trait assessment
▪ Construct validity – validating the structure of the instrument
▪ Reliability – testing the accuracy and stability of the assessment
▪ Criterion validity – demonstrating the prediction of work behaviour and 

performance
▪ Assessment is used across a variety of human resource settings for 

recruitment, selection and development



The first 3 months

Retention call One: at around week 2 focuses on settling in and asks:

▪ Is the role meeting expectations

▪ How would you rate your induction

▪ Have you met your manager

▪ Have you been made to feel welcome and supported by your colleagues / buddy / manager

Retention call Two: after week 8 focuses on support, training and development and asks:

▪ Are you being supported by your colleagues / buddy / manager

▪ Have you had a meeting with you line manager or supervisor, if so was is helpful/constructive

▪ Do you see opportunities to develop in your role or beyond, and is this important to you

Both calls ask – do you need any additional support and how happy are you in your role





Retention data – week 8 
Do you see opportunities for 
progression
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Retention data – week 8 
Have you had a 1-2-1 with your 
manager
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Leavers – how often did you have a 1-2-1 conversation
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Leaver data – were your 1-2-1 
meetings beneficial
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Development Report



REPORT ONE: Candidate

Candidates can reflect on their 
suitability for a position in care 

based on the seven care qualities 
and prepare for an interview

REPORT TWO: Interviewer

Interviewers can reflect on 
candidate suitability based on the 

seven care qualities and access 
recommended interview 

questions

REPORT THREE: Meet Your Carer

Individuals receiving care and 
support & family members can 
better understand their Carer’s 

qualities

REPORT FOUR: Development

Used by new starters and line 
managers to facilitate learning & 
development discussions and aid 

better retention 



Development Report

▪ Provides feedback and guidance for new starter learning and development based on their responses to the 

questionnaire and the seven Care Qualities that our PhD study research identified.

▪ It is designed to be used by the new starter and line manager to allow a discussion around learning and 

development.

▪ Each of the Care Qualities is scored on a scale ranging from ‘Developing’ to ‘Strength’.

▪ Both the new starter and line manager are able talk through development in two discussions held over a period of 

several weeks.

▪ Assign the new starter with a buddy or mentor as part of the onboarding process.



Development Report

▪ Discussion One: focuses on talking through the content of the report and recommended development activities 

related to each care quality. There is space for the new starter to take notes from the discussion, and document 

any agreed actions.

▪ Discussion Two: focuses on a reflection of learning since the first discussion and providing feedback on progress. 

New starters should be encouraged to prepare by making notes on how they feel they have progressed in each 

area. 



The seven Qualities of Care

Communication

Compassion and Empathy

Dutifulness

Teamworking

Inclusivity and Respect

Adaptable and Resilient

Procedural Compliance

The seven care qualities that 
are measured by Care Character 
are proven to be effective when 
demonstrated by frontline 
workers





Development Discussion 1:









Training for Line Managers



The Social Care Retention Crisis – How online 
assessment and development tools can make a 
difference

Our Conclusion



Any questions?


