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Survey results

Are you responsible for recruitment?

No 19%

14

What is your current vacancy rate for care-workers
and support workers?

30% + 25%

20% - 30% 19%

10% - 20% 37%

0% - 10% 19%
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Survey results

What % of your recruitment budget is spent on:

Advertsing
25%

Don't know
14%

LinkedIn
19%

Agencies/
Consultancies
25%

How much time do you devote to recruitment?

80% - 100%

60% - 80%

40% - 60%

20% - 40%

0% - 20%

19%




Survey results

How high is recruitment and retention on your organisation’s How much does it cost your organisation
priority list? for each unfilled vacancy?

S4%

Don't know Low priority Medium priority High priority




Survey results

What recruitment marketing initiatives have you tried recently and what was the outcome?

Word of mouth
| ocal advertising

Virtual drop-in sessions

rosters  Raferral schemes

Questionnaires

~ens  Digitalmarketing |_eafletting
Notice bogfddsjo JOb boardS Open days

Social media campaigns

Kickstart schemes Job fairs Careers website
Newspaper adverts
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Recruitment market

Chart
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17,700 organisations

The estimated total number of PAYE or VAT-registered whole

S ki I I S fo r care organisations (enterprises) involved in providing or organising

adult social care in England as at 2020/21.

1%
Residential

1.67m jobs 1.54m people

Estimated number of adult social care organisations in England by size group (number of Select a view:

estimated in adult social care in 2020/21 estimated in adult social care in 2020/21 employees)

59%
Non-residential

In comparison there are 1.3m jobs in the NHS.
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Covid: Carer

Setting the scene by the BBC ComnaVirus r‘aflheo ﬂOuted
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#1 How to stand out in a
crowded market place



Employee
Value
Proposition

Relevance

YOUR OFFER
EVP

COMPETITORS

Difference

AUTHENTIC, COMPELLING, TARGETED




ne nutallergy 2 2 home birth. 7
Clinical Advisors ﬁ uggX\ :

: . Two sprained ankles.
Clinlcal Adyieore [ broken wriss. Clinical Advisors And an unstoppable
Nurses (Band 6) or All without leaving your home. Nurses (Band 6} 08 nosebleed.
Paramedics bt
Paramedics i ;
£17 to £23.71 per hour i All without leaving
depending on shift e your home.

A Clinical Advisors

Working from home -
minimum 16 hours per
week (fixed pattem)

Working from home =

k (fixed pattern)

-~ A

One home bhirth.

Two ear infections.
One broken nose.

ﬁne broken wrist. 7.

. HUC
Two chest infections.
Anda cardiac arrest.
All without leaving
Clinical Advisors NSTI{ I N
Nurses (Band 6) or
Paramedics
£17 to £23.71 per hour
depending on shift

Working from home - What did you do today?
minimum 16 hours per
week (fixed pattern)

ne stubbed toe 2

Two ear infections.
One set of twins.

All without leaving your home.

( All without leaving

Clinical Advisors

L your home.

Nurses (Band 6) or

Paramedics

£17 to £23.71 per hour

roken
Working from home - /ou do today?

minimum 16 hours per

week (fixed pattern) L \ A_— wri st-

What did you do today?

“Welcome to HUC where we put the patient at the start
and heart of our care. A social enterprise, embedded in the
communities we serve, we are a team of over 1100
clinicians and Health Advisors who deliver Out Of Hours
and NHS 111 Services to over 3.5 millon patients.

10 hope that you wil want 01 U as we can offer you  ewardng carr
withsucired plny forlearing ang

pre—

ome hirth.

One nut
allergy.

advioson sethctrs o efrog on o otharservoes oheding One racing pulse.
i g Two broken wrists.
« Minimm 16 hours par wee (T pattrn). As we are 247
savin em e ity o e it overng dogs,
averings s xarghts witha rciareet o ok crsin
weakend it
« Woringfom homa or ot st on o our contactcaires
i Welwyn Gardan Gy, Peerbroughor Bedard
« A opporunity to work adlonal hours abovs cortac o
Tumente nocmm potestal

All without leaving your home.

TOTAL IMPRESSIONS: 911,098

TOTAL CLICKS: 5,522

Job description
Download Here

SPLASH PAGE USERS: 2609
.
OFFERS MADE: 13 One nutallergy



https://huc-clinicaladvisors.com/
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Reaching new audiences - Personas

Meet Jade — I've recently graduated and want to give back

I love musical theatre and socializing with friend Iai £o glve Bacicanc | waim 1o gt
experience. | enjoy seeing people grow and
4 have really missed tha like feeling needed. It can be chaotic and
5 e some young people have bigger problems
s enjoyable and interesting. You need to be
’ ’ 2 3 well organised - there’s a lot of paperwork.
You need a heart for this job but you also
v need to be resilient. | can find it difficult to
Born: 1990s engage sometimes —you have to remain
- positive. 've had to learn a lot about the
s benefits system but I've been rewarded for
Slt”.d'Ed' social work/ going the extra mile and I'm lucky to work
criminology/psychology with a great team. | like working with
tenants and am worried if | progress | will
lose that contact, but | like challenges and
Feels she has had a . want to learn more.
privileged life —

Meet Ben - I've had life experiences that count

I think my life experiences are invaluable to the
service and the Young People | work with. The

young people give you life. | haven't forgotten

what I've been through. It's difficult when you

become the target of their anger and they can

be quite threatening. And although sometimes

chairs are thrown at you the next minute

you're having a laugh. You just need to

it's not your fault. You can’t be shy in this job,

you need to be: approachable, friendly and

reliable. | know that if I say Fm going to do Born: 1980s/1970s
something | better do it. If 'm honest | prefer

the interaction with customers than doing the . .
paperwork — but i’'s important to do. I've got a ! He’s been there himself

good manager and everyone's flexible. Working
at Look Ahead improves me - giving me the
opportunity and autenomy to experience
making decisions. After the start | had it's great understanding
to be trusted.

Feels he has a special

In the first instance | did some volunteering
I've always had an interest in sociology. | want
o . B o to make a change. These kids haven't always
mblmgls Hoglee! Cf’f“’? B ‘prettv SUS |f.| il had the best kind of start in life and don't have
amgibout it too much, it's all going to go horribly wrong the skils that they would naturally pick upin a
home environment. Sometimes we'll watch a
movie or cook together  t’s at times like that
you get the most out of it. They've had a lot of
chaos and upheaval. They can be on the
Born 1980s/1990s defensive thinking that they're going to get let
down again. I have customers that come back
) many years after they've moved on. You have
Worked in restaurants have an interest in people, to care, be a good
previously listener and have a passion for this job. There
isalot of paperwork but it's necessary. We
have a very good team. We have good
Feels like a fulfilling way management, we have good support.

to use my skills

Meet Cynthia — I'm a life-long devoted public servant

| wanted to actually make an impact, a direct
impact on individuals. I'm quite a people person | have two children, a three year old and a
and | think young people are amazing. | read six year old - they are my motivation.

Look Ahead’s values and they really resonated

with me. The reward and recognition for this

job is the emotional side - there's a lot of

celebration when people meet their goals.

Being a mother, | want young people to do

well, | believe in them, | believe everyone’s got Born:

the potential to achieve something in their life.

It's challenging, engaging and enriching. You 1970s/1960s/1950s
have to be confident, be accountable and think

on your feet. It takes life experience and 3 \ Has focused har life snd
common sense — but you have to be able to

leave your life at the front door. It's not always N career on helping others
glamorous. But the rewards outweigh the
challenges. You don't do this job for the . oo
financial rewards. Look Ahead are building my Feels like this is my
confidence by pushing me and managers here vocation
always listen. {




Multi-channel approach
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represented groups



L&Q inclusion week

LET'S EXPLORE L&Q’'S AMAZING DIVERSITY...

As an organisation made up of an incredible diversity of minds, we want to draw strength from our
differences and champion every voice.

Here are just some of the events L&Q’s Diversity L&C BOOK CLUB

coming to a screen near you soon... Facts and Figures video D& focus

_ Live polls on Yammer D&l FOCUS NATIONAL IN
PRy FILM CLUB EVENT CLUSION WEEK

Launch D&l ZONE No Bystanders Spectrum and ?Mattar
on HR hub Webinar and Workshops Virtual sessions

: .t
Videos - hear from teams across LEQ on PHOTO‘GRAPHY LET'S TALK ABOUT RACE

why inclusion fs important to them COMPETITION u:::;hﬂip:r!&hlg;g:;::

Virtual Yellow Chair Video EXEC Coronacast L&Q Storytellers
Elaine's Kaleidoscope pledge D&l Takeover

Jenny Cornwell’'s Weekly Quiz Our Networks’ Successes Virtual Best Dressed
D&l aditicn & Current Plans D&l competition

...AND LET’S TALK ABOUT BEING INCLUSIVE

Join our series of online events focused on learning, exploring, sharing and celebrating all things diversity and inclusion.




Yellow chair video profiles

The Yellow Chair has become an emblem of our
communications. We have taken it on tour to film
L&Q people telling us their stories. Each location
ensures the chair stands out incongruously and the
stars bring along possessions from outside of work.
They describe the reasons that make L&Q an
employer of choice.

“This work is highly valued at L&Q, and it’s
amazing to see our people (the starsin the
yellow chair) raising our employer brand
profile on social media - it all fits together
so well. | get people asking me when the
next instalment is and asking if they can
appearin the yellow chair. Internally and
externally it’s all making a very positive
impact”.

Chris Gillam,
Assistant Director HR, L&Q
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https://www.youtube.com/watch?v=adpso0PwYwA&list=PLVVxq_GZ9VQQto4UpEFu2Ua8TYdXL5YVV&index=46&t=0s
https://www.youtube.com/watch?v=WMFfPRP44Ac&list=PLVVxq_GZ9VQQto4UpEFu2Ua8TYdXL5YVV&index=87&t=0s
https://www.youtube.com/watch?v=UIEK6voJJS8&list=PLVVxq_GZ9VQQto4UpEFu2Ua8TYdXL5YVV&index=67&t=0s
https://www.youtube.com/watch?v=A0DHygHGZ9I&list=PLVVxq_GZ9VQQto4UpEFu2Ua8TYdXL5YVV&index=5&t=0s
https://www.youtube.com/watch?v=bNBIaaOvlWM&list=PLVVxq_GZ9VQQto4UpEFu2Ua8TYdXL5YVV&index=40&t=0s
https://www.youtube.com/watch?v=tl3-G4MVsoY&list=PLVVxq_GZ9VQQto4UpEFu2Ua8TYdXL5YVV&index=82&t=0s
https://www.youtube.com/watch?v=5pNM6fWxVVM&list=PLVVxq_GZ9VQQto4UpEFu2Ua8TYdXL5YVV&index=54&t=0s
https://www.youtube.com/watch?v=U6O1FdmoZfw&list=PLVVxq_GZ9VQQto4UpEFu2Ua8TYdXL5YVV&index=4&t=0s
https://www.youtube.com/watch?v=AL3QovkoljE&list=PLVVxq_GZ9VQQto4UpEFu2Ua8TYdXL5YVV&index=34&t=0s
https://www.youtube.com/watch?v=5dzg9RB9WnM&list=PLVVxq_GZ9VQQto4UpEFu2Ua8TYdXL5YVV&index=6&t=1s
https://www.youtube.com/watch?v=5L8HsANOkHA&list=PLVVxq_GZ9VQQto4UpEFu2Ua8TYdXL5YVV&index=60&t=0s
https://www.youtube.com/watch?v=WIhjJtWpUs0&list=PLVVxq_GZ9VQQto4UpEFu2Ua8TYdXL5YVV&index=7&t=0s
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Don’ts



5 easy wins to develop an attraction strategy

1.
Agree a set
of objectives
(perhaps do
your own
SWOT).

2.
Identify your
target
audience and
put yourself
in their shoes
(talk to your
team).

3.

Take a critical
look at your
materials:
website,
social
channels,
adverts, role
profiles.

4.

Take a look at
other local
employers —
what are
they doing
and saying?

5.
Measure the
impact of
your work.




5 easy wins to develop an attraction strategy

DON'T:

Set impossible targets

Make promises to candidates you can’t keep
Just focus on the positives of the role

Delay your communications & actions

Leave any stone unturned

Ignore your competitors

Do anything without being able to measure the result
Use more words than you need to




5 easy wins to develop better tactics

1.
Encourage
employee
advocacy

(your people
saying
positive
things).

2.

Use your
owned and
earned (free

channels)

first.

3.
Announce-
ment or
advert?

4.
Understand
your target

audience
(talk to them,
they’re
working for
you)

5.
Is your
process user
friendly?




5 easy wins to develop better tactics

DON’T:

Under-estimate the power of word of mouth

Spend money on advertising until your own channels are vibrant
Just announce jobs

Write for everyone

Make the process cumbersome and onerous for candidates or you
Be too formal — it’s not very welcoming




The collaborators

Is there a collective need that you could overcome together?
What are your common challenges?

Is your voice and reach stronger together?

OR

Do you view each other as competitors?
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https://ofgem-careers.org.uk/

Airbus fly
your ideas

%r ol @ AIRBUS
FLY YOUR IDEAS

WHY AIRBUS FLV YOUR IDEAS?

0 © O

USTANASLE AVATON
u-m-x-nm e
o

Driven by the need to attract
graduates from all backgrounds
we devised a global student
challenge. Through this initiative
Airbus were able to engage with
more women and a much wider
reach of international
candidates from over 100
universities. FYl also featured at
Innovation Days, demonstrating
to customers how they were
investing into the future of
aviation.

s e
" e wom wl S

AIRBUS FLY YOUR IDEAS: THE STORY S0 FAR

® wvon: @ giGiTH

Q0 wwrosceumay Y

AIRBUS FLY YOUR IDEAS 2015

| www.airbus-fyi.com



CMA - Candidate collateral

OPEN EVENING

e b
e e |
:.,e—uqu.m--.'..u-.-

‘Wednesday 28 lanuary 2015

s el v Vo e, e g o
e

— BB e

‘ I eannot think
of a better place
for someone who wants

e T to work on challenging

s et ik competition cases for
e the public good , ,

g s e plae, sssma Ll o g kmwinn
T -
e s et e e et

INTRODUCTION TO CARTELS
CANDIDATE PACK 2015




CMA - Recruitment advertising

Career opportunities in

CMAe

Cosspetion b Maskets dtharity

Cartel Enforcement

Assistant Directors
£64,000 - £76,800

Principal Case Officers D | CARTELS OPEN EVENING
£48,000 - £57,600 e

B e B ey el Fm anen of Fu Catern e Creerad Groe (0500




Thank you

Adam Winterton:
adam@dawsonwalker.co.uk
+44 (0)7969 558068

Katie Drake:
katie@dawsonwalker.co.uk
+44 (0)7377 184139
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